Virginia Infermation Technologies Agency

\' S

Table of Contents

expect the best
Section 1: Quarterly Summary of Activities.........uueeeeeeeeniinninninennnnnnnen. 1-1
] o o Yo [ U Tl o o 1-1
Quarterly Highlights ... e eeas 1-1
Phased Transition Of AQENCIES ... e e 1-1
A A AN O e = o] 2= 1 [0 o P 1-2
Infrastructure INItiatives ... e 1-3
Project Management. ..o i 1-3
Financial Update .....ccoeiii e 1-4
Information Technology Investment Board ActionS........ccoviviiiiiiiiiiii i, 1-5
Review and Comment on the Draft Quarterly Report ... 1-5
Section 2: Phased Transition of Agencies..........ccoevvevvvvvecvrccceccrcccnnnee 2-1
Activities/Milestones Last QU er. . cc.viiii i i e e 2-1
Transition SChedUle ... e 2-1
Standardization and Optimization ........ciiiiiiiii s 2-2
Service Quality and ReSPONSIVENESS...uiiuiiiri i raee i raneraeerareranaaeaanens 2-3
Activities/Milestones Next Quarter & Beyond ......cocvviiiiiiiiii i e 2-4
AGENCY TraNSIEION .uuiiiitii i e e 2-4
Section 3: VITA Organization ..........eueeciiiiiiiiirirrccccceeeeeeeeeeenneceeeee 3-1
Activities/Milestones Last QU .. .c.iiiiii i i et e e 3-1
SEAffiNg Planning . ..o e 3-1
Employee "Onboarding” ACtiVItiES ...oviiriiii i e 3-3
Organizational Changes .....c.iieiiii ittt e e e e e e aneanans 3-3
Activities/Milestones Next Quarter & BeYONd ......covviiiiiiiiiiii i e e aaaaeas 3-5
Employee "Onboarding” AcCtivities ....ccoiiiiiiiii i 3-5
Section 4: Infrastructure Initiatives ...........eeeeeeiiiiiiiiiiiiiieeeeccceeeeeee, 4-1
Infrastructure TranSitioNiNgG .....o.oiei it e et e e e e neaeans 4-1
VITA Customer Care Center...c.uiiiiiiiiii i e e 4-1
Agency Customer CoNtacCE ....ccuiiiiii i 4-2
VITA Information Center (VIC) Centralized System Monitoring Project ................ 4-3
VITA Secure Network Project (VITANEL) ..o e 4-4
Additional Projects for VITA Planning and Implementation...............c.ooioiiiints 4-5
Base Service IMpProVeMENES ..o e 4-6
New COVANET CONtracCt ..ot 4-6

Draft Quarterly Report, Dec. 1, 2003 Table of Contents Page 1 of 4



Telephone INVENTOrY SEIVICES ...ttt e e e e e eaaes 4-7

Mobile Satellite Service Internet ServiCes .....coviviiiiiiiiiiiiii i e 4-7
Streaming Video/Web Casting ServiCes ......ccvoviiiiiiiiiii e 4-8

Nextel Contract ModifiCation ... ...iviiiii i rneas 4-8
Shared Unix Platform for the Commonwealth ... e 4-9
Statewide Storage and Media Contracts for the Commonwealth ........................ 4-10
Infrastructure Quarterly Status ... 4-10
Section 5: Project Management ...........coouuuiiiiiiiiiciiiinenceeeeeeeneeeeeeennn 5-1
IT Investment ManagemeEnt. . ... e 5-1
Activities/Milestones Last QUarter.....ccoiiiiiiiiiii 5-1

IT Strategic Planning/IT Portfolio Management ..........ccoooiiiiiiiiiiiiiiiiinnns 5-1

IT Investment Board & Investment Management ..........coooiiiiiiiiiiinnnenn. 5-2

Policies, Standards, and GUIAeliNES ......ciiiiiiiiiiii i i i rraeeee e 5-3
Activities/Milestones NeXt QUaAI BT . .cui it e e e 5-3

IT Strategic Planning/IT Portfolio Management ........c.cooviiiiiiiiiiiiiiiinnnns 5-3

IT Investment BOard......cvvieiiiiiiiie i s r e raneranernennes 5-4

VITA Project Management DiViSiON......ccoviiiiiiiiiiii i i niiree e e e 5-4

Policies, Standards, and GUIdelines .........cciiiiiiiiiiiiic e 5-5
Commonwealth IT Project Portfolio Quarterly Status ... 5-5
Activities/Milestones Last QUarter.....ccviiiiiiiiiii 5-5

IT Project Portfolio MaintenancCe ........oooviiii i 5-5
Commonwealth Major IT Projects Status Report Dashboard..................... 5-9
Activities/Milestones NeXt QUa AN ...uuiiiiiiii i e e e aaes 5-9

IT Project Portfolio MaintenancCe .......coooiiiii i 5-9
Commonwealth Major IT Projects Status Report Dashboard.................... 5-10

Project Manager Development Program (PMDP).....ciiiiiiiiiiiiiii i eaaee 5-10
Activities/Milestones Last QUarter.....ccooiiiiiiii i 5-10
Project Manager Selection and Training Standard.............cooviiiiiinnnnen, 5-10

Project Manager Development Web Site ...c.ccvvviiiiiiiiiiiiiiicici e 5-10

Qualification TeSTING c.vviii i i e 5-10

Training Partners Identified.........cooooii i 5-11
Commonwealth Project Management Overview Training............ccovvvevnnne. 5-11

Program Participants Meeting Qualification Standards.............cccvivvvinen. 5-12
Activities/Milestones Next Quarter & Beyond .........ocoviiiiiiiiiiiiiicc i e 5-14
Qualification TeStiNgG «..cieii i 5-14

Project Manager Development Web Site ...cccviviiiiiiiiiiiiiiiiciii e 5-14
Commonwealth Project Management Overview Training........c..c.ccvevenennn. 5-14

VITA Final Operating Plan Table of Contents Page 2 of 4



Section 6: Financial Update...........eeiiiiiiiiieeereeceeeeeeecceeeeeeneeeeeens 6-1

Activities/Milestones Last QU e .. ccviiii i i i e i e 6-1
FY04/06 Biennium Budget Request for General and Special Funds...................... 6-1
Revenue and Expense EStimates ....cviiiiiiiii i i e 6-2
L= (o]l N L A YT VA ol 6-4
BilliNg SY S OMS i e 6-4
Savings, Cost Avoidance, and Productivity Gain Initiatives ..........cocooiiiiiiinne. 6-4

Activities/Milestones Next Quarter & BeyoNd .....c.cviiiiiiiiiii i i e i eaes 6-5
FINanCe INitiatives oo i e 6-5
Performance INAiCators ... e 6-6

Section 7: Information Technology Investment Board Actions......... 7-1

SepteMbEr 25, 2003 ittt aeaas 7-1

1 T (o] o 1= i 0= T 00 7-1

NOVEM DL 5, 2003 ittt st i iiteeer e ratee et rraaeeereaaanressraaaaneerrannaneerrrsnnneerrannnnnesrens 7-2

(D1 =Yol=Tp o o =T ol N 0 0 1C PP 7-2

Appendices

Section 2

Appendix 2-1: Standardization & Optimization Activities

Section 3
Appendix 3-1: VITA Organization Charts

Section 4
Appendix 4-1: COVANET Services

Section 5

Appendix 5-1: Interim Procedures for the Initiation and Approval of IT Projects

Appendix 5-2: Recommended Technology Investment Projects for 2004-2006 Biennium
Errata Sheet

Appendix 5-3: Commonwealth Priority Technology Investment Projects & Technology Mgmt.

Appendix 5-4: Top 26 Priority Technology Investment Projects for the 2004-2006 Biennium

Appendix 5-5: Balanced Scorecard Decision Criteria for Proposed Technology Investments

Appendix 5-6: Project Manager Selection and Training Standard

Appendix 5-7: Draft Technology Management Policy

Appendix 5-8: Commonwealth Technology Investment Project Portfolio

VITA Final Operating Plan Table of Contents Page 3 of 4



Section 6

Appendix 6-1: Budget Request Briefs for 2004 - 2006 Biennium
Appendix 6-2: VITA Projected Financial Statements

Appendix 6-3: VITA Proposed Rate Calculations & Definitions

VITA Final Operating Plan Table of Contents Page 4 of 4



